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SUMMARY 
 
The survey of Salachry Forest, Argyll is intended to inform a feasibility study for the 
purchase of the forest by the Craignish Community Company on behalf of the local 
community. The forest is currently owned by Forestry Commission Scotland (FCS). 
 
The forest covers  208 hectares of forest on hill land, nearly all of which was planted with 
conifers between 1962 and 1964. A small area of grazing land adjacent to Salachry 
farmhouse in the centre of the forest was left unplanted. 
 
The conifers are economically mature and restructuring of the forest began at the end of the 
1990s. Significant areas of forest have now been harvested.  
 
The forest has no formal conservation designations. There are some features of conservation 
interest such as a rich native woodland fragment in a ravine, a hill lochan and herb-rich 
wetland along some burn-sides. There are numerous minor archaeological remains including 
an area containing traces of an ancient field system.  
 
All remaining stands of conifers are ready to be harvested. Forest roads are in place and 
there are no obvious harvesting problems. Apart from one small area, trees have not been 
thinned and some sizeable areas of windblow have appeared on the edge of  the remaining 
timber stands.  
 
There is little opportunity for further management of the remaining stands of timber and little 
alternative to clear-fell harvesting. Most of the harvested sites have already been restocked, 
primarily with Sitka spruce. Significant areas, such as along burn-sides have been left 
unplanted. There is an opportunity to widen the species mix in future plantings, encourage 
natural regeneration of native tree species and pursue alternative silvicultural systems to 
clear-fell in the second rotation stands. 
 
There is already a low-level use of the forest for recreation, utilising the forest roads as 
footpaths. This use could be encouraged and extended by the provision of footpaths and 
interpretation within the forest, taking advantage of viewpoints and other natural features. 
There is also ample scope for other activities, depending on the interests of the local 
community.     
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1: INTRODUCTION   
 
This is the report of a survey of woodland habitat in Salachry Forest, Craignish, Argyll. The 
survey is intended to inform a feasibility study for the purchase of the forest by the 
Craignish Community Company on behalf of the local community. The forest is currently 
owned by Forestry Commission Scotland (FCS). 
 
The report was commissioned by the Craignish Community Company and funded by a grant 
from the Big Lottery Fund. It has been written by Bob Black of Argyll Woodlanders with 
additional input from Peter Quelch, independent woodland consultant, and is based on field 
work and a desk study completed in June and early July, 2008. The report aims to describe 
what is in the forest now and discusses options for future management. It is not a 
management plan for the forest, a plan will evolve as part of the feasibility and consultation 
process. 
 
The report is divided into seven sections. Section 2 deals with the forest resource and 
section 3 discusses the potential for habitat enhancement. Section 4 covers recreation, 
section 5 grants. The remaining sections are map notes and references. A survey map is 
included after the text. There are two appendices, appendix 1 is field notes and appendix 2 
photographs.   
 
 
 
2: THE FOREST RESOURCE 
 
2.1 Physical description 
 
2.1.1 Location, topography and climate 
Salachry Forest consists of 208 hectares (ha.) of forest just east of the head of Loch 
Craignish, Argyll. The land is hilly, ranging in altitude from 80m. above sea level at the 
western extremity to just over 200m. on the hilltops. Most of the land lies between 100m. 
and 200m. The SNH Landscape assessment of Argyll and the Firth of Clyde places the 
whole of Salachry in the category of ‘craggy upland’ with “irregular, rather amorphous 
landform”.  
 
Climate is oceanic. The western end of the forest is approximately 1 km. from the head 
Loch Craignish, which is a sea loch. Winters are mild and rainfall moderately high (c. 
130cm./year). Incidences of snowfall are low but the high ground is exposed to winter gales.   
 
The main A816 Oban to Lochgilphead public road runs through the middle of the forest, 
dividing it into two. South of the main road the forest rises gently from the eastern end then 
drops steeply to the west and north west.   
 
At the centre of the forest, adjacent to the road, is a dwelling, Salachry farmhouse, and 8 ha. 
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of grazing land. The remaining forest to the north of the road is on undulating ground, 
dropping steeply at the western end where there is a small ravine, part of the Bealach Mor. 
The main road is built into this ravine. 
 
For ease of reference, the forest has been divided into three blocks. In negotiations with 
FCS, these have been named areas X, Y and Z.  Area X is the land north of the main road 
and west of Salachry farmhouse. It includes the grazing land north of the farmhouse. Area Y 
is the area north of the main road and between the Allt Ath Mhic Mhartein and area X.  
Area Z is all the land to the south of the main road. These areas are shown on the survey 
map. 
 
2.1.2 Geology, soils and drainage 
Geology is varied and complex, consisting mainly of north to south trending bands of old 
(Dalradian) metamorphic rocks, primarily metamorphosed basalts and quartzites. There is a 
broad band of limestone south of Salachry farmhouse and smaller areas in the forest to the 
east of the grazing land.   
 
Rock outcrops occur, most frequently in area X. Block scree occurs on the steep slopes 
above the Bealach Mor. Soils are variable. The slopes south of the main road support 
substantial areas of well-drained, neutral or mildly acidic, brown earth soils. Other slopes 
generally have more acidic soils, often peaty gleys. Ground that is flat or gently sloping is 
usually poorly-drained with peaty soils, sometimes flushed and minerally enriched, as along 
the sides of the Allt Ath Mhic Mhairtein on the eastern edge of the forest.  
 
The Allt Ath Mhic Mhairtein (named the Abhainn Airidhcheoduis towards the southern end 
of the forest after it has passed under the main road) is a tributary of the Kilmartin Burn. It 
is small but it is the largest watercourse in the forest. It meanders along the edge of the 
forest with frequent pools, some of which are well over one metre deep. A smaller burn runs 
through the ravine of the Bealach Mor and another small burn issues from Lochan na Goirt, 
a small lochan on the edge of the forest in area X, and flows along the north-western edge of 
the forest. 
 
Soils and drainage have been disturbed and modified to some extent by forestry operations 
with gentle slopes intensively ploughed and drained during forest establishment. Additional 
disturbance has come in recent years from harvesting operations and mounding operations 
associated with conifer restocking. 
 
2.1.3 Vegetation 
Plantation and clear-felled sites The vegetation of the forest is dominated by conifers. The 
first rotation conifers are closely-spaced, unthinned and around 45 years old. There is little 
or no vegetation beneath most of the stands though larches, occurring on the slopes 
immediately south of the main road, permit a field layer of grasses, ferns and shade-tolerant 
herbs, such as wood sorrel.   
 
The harvested conifer compartments have vegetation typical of such sites. Areas harvested 
in 2007 have a very sparse field layer. This ground is dominated by forest residue, notably 
brash (branches and needles of conifers left over from the harvesting process) and bare soil 
with occasional seedlings and surviving shade-tolerant plants. Soft rush occurs where brash 
is locally absent. Rocky outcrops where the tree cover was more broken support abundant 
greater woodrush. 
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This situation is typical of recently felled sites that grew spruce but it is a temporary phase. 
Sites that were harvested prior to 2007 but within the last ten years show vegetation typical 
of recovering sites. The brash rots rapidly and within five years has been covered by 
vegetation, though larger branches and reject logs still remain exposed. The timber 
extraction process relies on ‘brash mats’ which are extraction routes made of a deep layer of 
brash, along which the heavy extraction machinery carries the logs to the forest road. These 
deep piles of brash may persist long after the remaining brash has rotted and been colonised 
by vegetation. Stumps persist for many years but like the brash mats become increasingly 
inconspicuous amongst the developing vegetation sward.   
 
Conifer species such as larch and pine leave far less brash than the spruces and the recovery 
of a field layer vegetation tends to be more rapid on sites where these species were planted.   
 
Soft rush is widespread, locally dominant, on the older clear-fell sites, especially where the 
soils are not well-drained. In such situations, soft rush is often a pioneer species and will not 
necessarily retain its dominance over time. Molinia, heather and greater woodrush are also 
well-represented, the former two species suggesting a progression towards heath 
communities. Greater woodrush can become abundant or dominant on ground that is free of 
stock grazing. The brown earth slopes south of the main road support a grassy vegetation 
community, consisting of fescue and bent grasses and ferns, including occasional bracken. 
 
Most of the harvested ground has been restocked with conifers. Sitka spruce is the main 
species, with larch on the grassy, brown-earth slopes and a small area of Douglas fir in area 
Y. Some naturally regenerated conifer seedlings are also present. In time these trees will 
close canopy and come to dominate and suppress the field layer vegetation once more. 
 
Apart from the grazing land, little open ground was left unplanted when the forest was first 
established, consequently there are few areas with undisturbed field layer vegetation 
communities. Some rock outcrops remained unplanted and these now support either greater 
woodrush or a dry heath vegetation of heather, blaeberry and wavy hair-grass. Rides mostly 
support a rank heathy vegetation of blaeberry, Molinia and mosses, with bent grass and 
tufted hair-grass on less acidic soils. 
 
Grazing land The grazing land of area X contains neutral grassland, some of it on thin soils 
with rock outcropping in places. A small burn flows through the area and associated with 
this is a broad zone of soft-rush dominated wetland. A further area of grazed land is 
included in the forest area at the northern end of area Y. This land (see the survey map, 
target note [TN] 1) is in FCS ownership but was never planted. The forest fence closely 
follows the edge of the planted forest and the open ground is grazed by the farmer of the 
adjoining land. The habitat is a mosaic of wet heath, mire and small stands of bracken.   
 
Wetland, burn-sides and aquatic habitats Burn-sides were originally planted up with 
conifers except where too wet. Where the trees have been harvested burn-sides have not 
been replanted and there is now a variable and sometime rich burn-side community typically 
containing rushes, water avens and tall herbs such as yellow iris and meadowsweet. 
 
Aquatic and emergent vegetation is well represented. The Allt Ath Mhic Mhartein (TN 2)
supports  a rich flora including yellow water lily, shoreweed, alternate water-milfoil, water 
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horsetail and bottle sedge. Lochan na Goirt (TN 20) supports abundant white water lily and 
bottle sedge. A scarce pondweed, shining pondweed, has been recorded from the lochan but 
was not observed during the survey. 
 
Native woodland The most conspicuous fragment of semi-natural flora is the native 
woodland in the Bealach Mor ravine (area Xe). Though small in extent, this ravine 
woodland is very rich, with frequent wych elm, hazel, rowan, ash, goat and grey willows 
and downy birch. By the road-side is an inaccessible whitebeam, probably rock whitebeam, 
a scarce native species found typically on calcareous rock outcrops. There are “62 records 
[of rock whitebeam] in Scotland, spread over 14 districts, of which Argyll has a significant 
proportion” (Argyll and Bute Local Biodiversity Action Plan [LBAP]). 
 
The field layer of this wood is diverse and includes woodruff, wild garlic, dog’s mercury 
and false oat grass.  The tree stems and boulders support an abundance of lower plants, 
including abundant mosses, liverworts and lichens. Species include the liverwort Bazzania 
trilobata and the lichen Lobaria virens. The former is one of the indicators of a species-rich 
lower plant flora. 
 
Hazel and rowan also occur on rock outcrops further up the Bealach Mor, within groups of 
retained larch. The ground immediately above the ravine woodland is still under conifers. 
That upstream of the ravine has only just been deconiferised, thus there has been little 
opportunity for natural regeneration of native tree species. 
 
The banks of the Abhainn Airidhcheoduis (cpt. Zb, TN 9) support abundant birch and eared 
willow sapling regenration, the seed source for this regeneration being the native woodland 
east of the main road and outwith the forest boundary.  
 
2.2 Land use history  
 
There is archaeological evidence of  habitation going back far in time. The FCS Forest 
Design Plan identifies several archaeological features within the forest, including the 
remains of settlement structures and old tracks. The old route through the forest from the 
Bealach Mor to Ford (TN 5) can still be traced with ease, though other features are less 
distinct. There are no Scheduled Ancient Monuments within the area, the nearest being the 
hillfort of Dun Chonallaich to the east of the forest.  
 
The First Edition Ordnance Survey map of 1875 shows the Salachry area unwooded with 
just a few trees in the Bealach Mor ravine. Salachry farmhouse and the enclosed inbye land 
are shown, as is the present line of the main road.   
 
Appendix 1 identifies an area of ancient field enclosures in area Z (TN 8). This area was not 
marked on the 1st. Edition OS map but it indicates the presence of better land which was 
once cultivated. 
 
The forest land was acquired by the Forestry Commission in 1959 and planted with conifers 
between 1962 and 1964. Restructuring commenced at the end of the 1990s and involved the 
construction of three short access roads and the harvesting of the first coupes. Currently 
approximately 60% of the forest has been harvested, with the harvested ground either 
restocked with conifers or retained as open ground.    
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2.3 Conservation features 
 
There are no conservation designations covering the area.  
 
The conifer plantation, including the restocked areas have low to very low conservation 
value. However, there are features of  some conservation interest. These are: 
• The ravine woodland of the Bealach Mor. Though the whitebeam in the ravine was 

not positively identified, it is likely to be a rock whitebeam. This is a LBAP priority 
species, as is wych elm. Species-rich assemblages of lower plants are important 
biodiversity features in Argyll woodlands and it is probable that the ravine contains at 
least some scarce lower plant species.  

• The wetland and pools associated with the Allt Ath Mhic Mhartein. No plant species 
of conservation note was observed but the wetland and aquatic habitats are herb-rich 
and of conservation value. The pools abound in brown trout, a LBAP priority species. 

• The wetland and regenerating native woodland associated with the Abhainn 
Airidhcheoduis. No species of note was observed but this is a habitat that is 
developing into a moderately species-rich native, burn-side (riparian) woodland. 
Riparian woodland is valued for its contribution to terrestrial and aquatic biodiversity.  

• Lochan na Goirt.  Shining pondweed is fairly common in south-eastern England but 
rare in Scotland. Black-throated divers have been sighted on the lochan but are not 
known to breed (Forest Design Plan). These divers are an LBAP priority species and 
“one of Britain’s rarest breeding birds” (LBAP).  

 
In addition to habitats of interest, there are several minor archaeological features within the 
site that have conservation value. 
 
No evidence of fauna of conservation interest was observed. Black-throated divers were not 
seen but may still be occasional visitors to Lochan na Goirt. There is a population of typical 
forest and forest edge birds, including breeding buzzards and tree-creepers. There are old 
records of blackcock (a UKBAP and LBAP priority species) north of the forest but no 
recent sightings.  
 
No scarce invertebrates have been recorded from the site. Field work for this survey 
recorded beautiful demoiselle damselflies and small pearl-bordered fritillary and small heath 
butterflies from the northern end of the site.   
 
The Allt Ath Mhic Mhartein and Abhainn Airidhcheoduis offer suitable habitats for otters 
and water voles, both protected  species with otters also being a UK Biodiversity Action 
Plan species. No evidence of the presence of either species was observed though there are 
old records of otters from the Kintraw area. Red squirrels occur in the Craignish area and 
may be present, though there are no records for Salachry and no evidence of their presence 
was observed. 
 
Roe deer are present within the forest in numbers sufficient to browse native tree 
regeneration. Planted Sitka spruce is relatively unpalatable but this too is being browsed, 
notably at the northern end of area Y.  Red deer are occasional visitors and Sika deer have 
been recorded. 
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2.4: The conifer resource 
 
2.4.1 Timber quality 
Currently there is just over 88 ha. of mature timber remaining in Salachry. Of this, c.19 ha. 
is in area X, with just under 2 ha. at the western end reserved by FCS for harvesting in 
2008.  Thus if the community purchased the forest, there is available c. 17 ha. in area X, as 
well as 42.8 ha. in area Y and 26.6 ha. in area Z.  
 
The trees were planted over a three year time span between 1962 and 1964 and they are 
now economically mature. In the FCS Forest Design Plan, the last of the mature timber is 
not due to be harvested till 2027, though windblow damage and public safety issues for the 
stands alongside the public road may require felling plans for some areas to be brought 
forward.   
 
Trees were planted at a close spacing, less than 2m. apart, with only a small area thinned.  
When harvesting began, the average yield class (YC: a measure of timber productivity) for 
the forest was 16, around the average for west Argyll, but FCS stock data suggests that the 
average YC of  remaining stands is now significantly lower than that. There is a wide 
variation in timber quality within the stands that remain, with some good stands on well-
drained slopes, notably in areas X and Z, as well as sizeable areas of  indifferent quality 
timber, particularly on the peaty ground at the northern end of area Y. Within stands there 
is a wide range of tree sizes, though better stands have a significant proportion of sawlog 
quality trees. Poorer stands have a higher proportion of small trees suitable only for low 
grade uses such as pulp or chipwood.   
 
2,4.2 An estimate of value 
The market value of low grade timber is significantly less per tonne than that of sawlog 
quality timber. To arrive at a rough estimate of the value of the standing timber, stands 
have been divided into two broad classes, those with a YC of 16 or more and those with a 
YC of less than 16. 
 
Using available FCS data and ignoring the stand reserved for FCS harvesting in area X, 
there is a total of 43.7 ha. of timber with a YC of 16 or more, with an estimated 16 ha. in 
area X, 17.4 ha. in area Y and 10.3 ha. in area Z.  
 
Stands with a YC of less than 16 total 42.4 ha., with an estimated 1.0 ha. in area X, 25.4 
ha. in area Y and 16.3 ha. in area Z.   
 
Assuming an average yield of 400 tonnes /ha. for stands with a YC of 16 or over with a net 
value of £10 /tonne and an average yield of 300 tonnes /ha. for stands with a YC of less 
than 16 and a net value of £3 /tonne, the table (fig. 1) overleaf gives a rough estimate of the 
value of the mature standing timber in each of the three areas in July 2008. It is important 
to note that the price of timber varies over time. Prices have been going up recently, though 
at the time of writing they have dropped back significantly and may drop further, whilst the 
cost of  harvesting and haulage are increasing, partly driven by rising fuel costs.   
 
The value per tonne is that of the timber sold standing and includes the cost of harvesting 
and haulage to market.  
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Areas restocked with young conifers will not be harvestable for another 40 years or so, 
though timber produce in the form of thinnings would be available after perhaps 15 years, 
depending on growth rates. If thinning was carried out by means of contractors, the cost of 
thinning is likely to exceed the income from selling the timber, especially for timber from 
the early thinnings. However, thinning is an operation that could be carried out as part of 
small-scale woodland croft management and could yield the croft an ongoing source of 
small roundwood produce such as fuelwood. 
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Fig. 1: Approximate Value of standing timber 

 Approx ha.   Approx. total tonnes  Approx. total value (£)  

Area X ± YC 16  (ha,) 16.0 6,400  64,000 

Area X < YC 16 (ha.) 1.0 300 900 

Area Y ± YC 16  (ha,) 17.4 6,960 69,600 

Area Y < YC 16 (ha.) 25.4 7,620 22,860 

Area Z ± YC 16  (ha,) 10.3 4,120 41,200 

Area Z < YC 16 (ha.) 16.3 4,890 14,670 

Forest Total 86.4 30,290 £213,230 

Total for area X 17.0 6,700 £64,900 

Total for area Y 42.8 14,580 £92,460 

Total for area Z 26.6 9010 £55,870 



3: POTENTIAL FOR  HABITAT ENHANCEMENT 
 
3.1 Open ground habitats 
  
3.1.1 Grazed land   
Prior to the commencement of forest restructuring by FCS, there was very little open 
ground habitat apart from the grazing land at the northern end of area Y (TN 1) and the 
grazed land of area Xd (TN 19), immediately north of Salachry farmhouse. Both areas are 
currently sheep grazed.  
 
Area Xd has limited opportunity for habitat enhancement. Its location in the middle of the 
forest means that it adds significantly to forest biodiversity simply because it is a grazed 
semi-natural habitat. It is currently moderately heavily grazed and it is possible that habitat 
condition could be enhanced by changing the grazing regime, e.g. by changing the species 
of grazing animal or the grazing intensity or duration. Any change should take account of 
the viability of the farming enterprise involved. 
 
No scarce habitats or species were observed around TN 1 though it appears to support a 
good range of invertebrate species (e.g. beautiful demoiselle damselflies). There is also an 
area of grazed eared willow close to the remains of a structure. This area is not heavily 
grazed but it is likely that if the ground was enclosed the grazing regime could be modified 
to allow the suppressed willow to regenerate whilst maintaining the remaining habitat in 
good condition.  
 
3.1.2  Other open ground, never planted 
Several very small areas, mostly on the edge of the forest, were enclosed within the 
perimeter stock fence but never planted. These strips contain rank vegetation, including 
Molinia grassland, rushes and bracken. Some are along burn-sides. There is an assumption 
that these areas will remain unplanted and ungrazed as the forest is restructured. 
 
3.1.3 Harvested conifer land, now restocked with young conifers  
These areas contain vegetation communities typical of recently restocked harvested sites. 
There are very occasional native tree seedlings and saplings but these together with the 
field layer vegetation will be suppressed as the conifers close canopy. No vegetation 
community or other feature was observed that would justify localised removal of planted 
conifers. Archaeological features have been left unplanted. However, where conifers have 
been planted up to designed open ground, such as adjacent to area Zd, the trees when 
mature will adversely affect the adjacent open ground communities or regenerated native 
woodland. In this situation the deconiferisation of small areas could be justified.   
  
It would be appropriate to deconiferise restocked areas where conifers would conflict with 
housing or crofting activities. Areas to deconiferise would depend on the nature and 
location of such activities.   
 
There is scope to manage already restocked areas to achieve stands of greater conservation 
and amenity value than those just harvested. Some options are discussed in section 3.3.   
 
3.1.4 Harvested conifer land, currently not restocked with conifers  
Recently harvested coupes Areas harvested in 2007 have not been restocked. These areas 
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could be restocked with conifers where they have no particular conservation potential and 
where there are no plans for crofting activities. This would ensure an income stream for the 
future as well as contributing to any contractual requirement to maintain a woodland cover 
over the majority of the land. Restocking options are discussed in section 3.3. 
 
The recently harvested steep ground above the Bealach Mor would be very suitable for the 
natural regeneration of native trees. A seed source not far away is necessary for natural 
regeneration and this is present in the ravine and from the scattered native trees within the 
groups of retained conifers (TN 14 and 15). A small area of sapling birch regeneration 
already exists close to the road-side (TN 16), though this road-side strip is excluded from 
the FCS owned property, presumably bought for possible road re-alignments. 
 
Harvested land, retained as open ground Designed open ground under the Forest Design 
Plan includes the poorly drained wetland and numerous pools associated with the 
meandering Allt Ath Mhic Mhartein. Currently this is a mix of brash from harvested 
conifers, recovering field layer vegetation and semi-natural wetland habitats.  Though the 
aquatic ecology of the burn appears to be flourishing, the area would benefit from the 
presence of some native trees, particularly alder, in order to achieve a mosaic of riparian 
woodland and open ground.  There is a lack of tree seed sources in this area so group 
planting and protection from deer would be necessary. Natural regeneration of conifers is 
not yet apparent but the situation would need monitoring and conifer saplings removed if 
they become established. 
 
The wetland of the Abhainn Airidhcheoduis is regenerating with native trees. These trees 
are becoming established and should result in a mosaic of riparian woodland and open 
ground. Conifer saplings are also present and they should be removed if the biodiversity 
potential of this area is to be maximised. 
 
3.2 Native woodland habitats 
 
3.2.1 Existing native woodland 
Existing native woodland is limited to the ravine of the Bealach Mor. This woodland is 
fairly inaccessible and in good condition. Peripheral trees are stressed where they are in 
competition with adjacent conifers. There is little positive management needed in the wood 
itself though harvesting the conifers on the ridge above the wood would allow the native 
woodland to expand.  
 
3.2.2 Native woodland expansion 
There is good potential for native woodland expansion on the land that has been 
deconiferised. The key requirements for successful tree regeneration are suitable ground 
conditions (soil and climate) and control of herbivore predation.  
 
Ground conditions are suitable for native woodland expansion over much of the site though 
the range of  tree species that will grow and tree survival and growth rates will all be 
greater on good mineral soils at lower altitudes than on thin, peaty soils at higher 
elevations.  
 
Adequate herbivore control is a key to successful regeneration. Stock are excluded from 
most of the forest and perimeter stock fences are mostly in good condition. Currently deer 
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will be controlled by FCS in order to keep deer numbers down to a level where damage to 
young planted conifers is considered to be acceptable. Despite this, deer numbers are 
moderately high in some areas of the forest, notably the northern end of area Y where 
damage to the leaders of planted conifers is currently significant.  
 
Generally, native tree species are more vulnerable to deer browsing than conifers, 
especially Sitka spruce. Of the common native species of Argyll, oak, ash, rowan and hazel 
are all browse sensitive, downy birch, eared willow and common alder are more browse 
tolerant. The latter are also the ‘pioneer’ species that tend to colonise open ground through 
the process of natural regeneration.  
 
This process can be seen in action in the wetland between the main road and the Abhainn 
Airidhcheoduis (TN 9), where birch and willow are becoming established, and in the 
roadside birch regeneration at TN 16.  
 
Though effective culling may keep deer numbers at a level sufficiently low to allow the 
natural regeneration of pioneer and browse-tolerant species and the establishment of 
planted conifers, it may be very difficult to reduce numbers to a level where browse-
sensitive species can get away, especially if the area is relatively undisturbed and there is 
woodland cover nearby in which deer can shelter. In these circumstances, deer fencing will 
be required to enclose the land earmarked for tree regeneration.  
 
Native woodland expansion may be by planting as well as by natural regeneration. Planting 
will be necessary where a seed source  is scarce or absent (i.e. more than approximately 50 
metres from seed trees) or where the desired species are absent. On favoured sites, growing 
broadleaved trees for timber production, e.g. for woodfuel or housebuilding, may be an 
option and planting will ensure the desired species and stocking density is achieved.  
Planted trees will be particularly vulnerable to deer predation and deer fencing or some 
other tree protection (e.g. tree tubes protecting individual trees) will certainly be needed.    
The land adjacent to the existing woodland in the Bealach Mor is particularly suitable for 
natural regeneration. This land includes the recently harvested slope above the main road 
and land currently still under conifers on the ridge above the wood.  
As for open ground management, conifer regeneration in native woodland regeneration 
areas will need monitoring and sapling conifers cut out.   
  
3.3 Mature conifer plantation 
 
3.3.1 Potential for restructuring unharvested stands 
The unharvested stands are all even-aged and economically mature. They are ready to be 
harvested. Only a very small area (TN 7) has been thinned. The remaining stands are 
closely planted, unthinned and those on wetter or thinner soils prone to windblow. FCS 
have produced a map as part of their Forest Design Plan showing that the majority of 
Salachry land is exposed to high winds. The exception is the land along the Allt Ath Mhic 
Mhartein and a broad band on either side of the public road. 
 
These factors taken in combination suggest that there is little scope for restructuring the 
existing mature stands apart from clear-felling and restocking. Attempts at thinning are 
likely to result in unacceptable levels of windblow.    
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3.3.2 The commercial harvesting model and alternatives 
Harvesting conifers is a well-developed and highly mechanised operation, usually 
involving very large felling and extraction machines (harvesters and forwarders) and 
haulage from the forest by articulated lorries. To minimise costs and ensure a windfirm 
edge to remaining stands, large coupes need to be felled, usually 5 hectares or more in 
size, and they need to be accessible to a forest road.  
 
Most of the remaining stands of economically mature timber in Salachry lend themselves 
to this approach. Terrain is relatively straightforward and forest roads already exist, 
though short extensions or spurs to the existing roads in areas Y and Z may be desirable. 
These could be forwarder tracks, built to a lower specification than full-specification 
forest roads.  
 
Steep slopes at the western end of area X and above the road in area Z will require manual 
felling and a combination of cablecrane and forwarder extraction, a considerably more 
expensive operation than harvesting with harvesters and forwarders alone.  
 
Alternatives to the usual harvesting model, e.g. alternatives using smaller machines or 
harvesting smaller coupes, would increase the cost of harvesting. Figures are not readily 
available but costs would depend on several variables, such as who does the harvesting, 
over what timescale, with what machinery and over what size of felling coupe. Income 
would depend on end-use. Small-scale harvesting would be particularly appropriate where 
the timber is used locally, e.g. for house construction and woodfuel. Felling coupes could 
be smaller than those proposed by FCS, though small coupe felling in the existing 
unthinned stands runs a high risk of aggravating the windblow problem. 
 
3.3.3 Restocking options for timber production 
Once harvested, a significant proportion of the cleared land will need to be restocked. This 
will be a requirement of the felling licence though the proportion of open ground to 
woodland and the proportion of conifers to broadleaves can be subject to negotiation with 
FCS, acting as the regulatory authority. 
 
For conservation and amenity reasons, it would be desirable to restock with a wider range 
of species than is currently used on restock sites, though Sitka spruce is still likely to be 
the major crop species, due to its high yield and its tolerance of a wide range of site 
conditions.  
 
To grow good timber trees and to satisfy grant conditions, trees will need to be planted 
close together. They are usually planted on small mounds of soil produced by an 
excavator. This gives them a head start when competing with the field layer vegetation.  
 
It is in the second rotation stands (those growing on land that has already produced a first 
crop of conifers) that the potential for alternative systems to clearfell will come into their 
own. On exposed ground, especially where soils are shallow or wet, options will always 
be limited, due to the ever-present danger of windblow once trees have begun to mature. 
Here, felling in coupes that are of significant size may always be necessary, dictated by 
the need to fell up to a windfirm edge, though if the conifers are thinned after they close 
canopy but before they become vulnerable to windblow, the coupes will not need to be as 
large as they are currently.  
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Continuous cover forestry may be an option on more favourable sites. Here some stands of 
trees could be retained to grow to biological maturity whilst small felling coupes would 
create spaces where conifers and maybe broadleaves can regenerate. The result would be a 
mixed-age forest with a relatively wide range of tree species, producing an ongoing stream 
of timber and offering considerable benefits for both conservation and amenity.  
 
The option of restocking a proportion of the harvested ground with native broadleaves is 
discussed in section 3.2.2. Restocking with native broadleaves requires greater input than 
restocking with Sitka spruce in terms of planting care, weeding and general maintenance 
and herbivore control and is thus a more expensive option.   
 
3.3.4 Alternative land uses for sites yet to be harvested 
Appendix 1 identifies areas where agriculture was once carried out. The field systems are 
now growing conifers but their presence perhaps indicates land that has most potential to be 
worked again under a woodland croft model.  
 
  
 
4: RECREATION 
 
The forest roads at Salachry are used for recreational walks, especially by dog walkers 
accessing the forest by car from the main road. This use is currently very low key. There is 
potential for greatly enhancing the forest experience by: 
• developing footpaths to offer off-road walks. Footpaths could take advantage of the 

fine views available over Loch Craignish from above Bealach Mor to the north of the 
main road and the potential panoramic views from the high ground to the south of the 
main road. A footpath accessing Lochan na Goirt would offer a different experience, 
though care would be needed to preserve the feeling of peace and seclusion that this 
lochan currently offers.  

• upgrading the existing old track through the forest. Beyond the forest this track 
becomes a well-defined footpath that leads to the village of Ford.   

• developing interpretation to explain what can be seen in the forest and the aims of 
management. 

• additional recreational activities, initiated by the community and  resulting from the 
woodland being community-owned and managed.   

 
Access to the forest is likely to remain primarily by car due to its location and the difficulty 
of passage through the Bealach Mor by any other means. It is possible that pedestrian 
access to Ardfern could be improved in co-operation with adjacent land-owners, though this 
is unlikely to be a management priority. 
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5: GRANT AVAILIBILITY 
 
Grant assistance for land management is available through the Scottish Rural Development 
Programme (SRDP). This is an umbrella grant scheme for all land based operations as well 
as aspects of community development, e.g. training. The SRDP website gives full details of 
what grants are available and the following is just a selection that might be available to 
offset the cost of managing the forest. 
 
5.1 Land Management Option 
This is open to all registered land managers, which would include the community once the 
forest had been bought. Payment for footpath maintenance, maintenace of archaeological 
sites and certain training opportunities are amongst the measures that will attract annual 
payments. Payment is up to a maximum based on the size of the holding. Currently this is 
£75 per hectare (ha.) for the first 10 ha., £30/ha. for the next 90 ha. and £1/ha. for the next 
900 ha.  
 
5.2 Rural Priorities 
Unlike the Land Management Option, this part of the SRDP is competitively based and 
there is no guarantee that an application for grant would be successful. The table below is a 
selection of operations and the grant that they would attract:  

There is additional support for community initiatives, access provision and restructuring of 
even-aged plantation. See the SRDP website for further details. 
 
 
 
 
 

Operation Rate Comments 

Forest Plan preparation £14/ha  

Reducing deer impact £21/ha.   

Alternatives to clear-fell (low impact 
silvicultural systems) 

£28/ha/
year 
 

 

Restructuring regeneration (i.e. restocking) £300/ha. Native trees 

Restructuring regeneration (i.e. restocking) £134/ha. Conifers 

Small scale thinning £210/ha.   

Pre-commercial and non-commercial thinng £105/ha.  

Deer fencing £4.83/m.   

Gate £70.00  

Stock fencing £2.80/m.  
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6: TARGET NOTES 
 
These notes refer to points of interest located on the survey map. 
1. Grazed land, not fenced. 
2. Allt Ath Mhic Martein wetland. 
3. Quarry. 
4. Substantial area of windblown trees. 
5. Old track to Ford. 
6. Area of gently sloping ground, possibly once cultivated. 
7. Area of conifers thinned in the 1980s. 
8. Remains of an old field system. 
9. Abhainn Airidhcheoduis wetland. 
10. Substantial area of windblown trees. 
11. Willow thicket. 
12. Occasional birch along a burn-side. 
13. Planted apple tree. 
14. Hazel and rowan within groups of retained conifers. 
15. Hazel and rowan within groups of retained conifers. 
16. Birch saplings close to the road-side (outwith FCS land).  
17. Small group of retained larch in clear-fell area. 
18. Salachry farmhouse (outwith FCS land). 
19. Sheep-grazed open ground. 
20. Lochan na Goirt. 
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Diary of Peter Quelch, Independent Woodland Adviser, July 2008 
 
Salachry Wood (FCS), Kilmartin, Argyll 
 
Aim of visit:  
To check condition of the forest, its crops, and the potential for possible forest crofts or 
house sites for Craignish Community Company, via consultant Bob Black. First visits 
were on 30.6.08 and 1.7.08. A second visit on 21 July enabled me to check the two 
apparent old field system areas in more detail. Further historic map research was carried 
out after the public meeting held on 22.7.08. 
 

 
View to Craignish from NW block 

 
Area surveyed: 
The Salachry forest1 lies in three main sub-blocks, as described by FCS for the District 
Valuer (T. Garman draft letter of 26 June) viz: NW block = X, NE block = Y, S block = Z. 
Each of the 3 blocks has a short spur road already built. The road in block Y is longest 
and may be extended by FCS to access other land to the north in the future.  
 
Each block is described briefly in turn as follows. Much knowledge of the land, the crops, 
and the archaeology and conservation features already exists within FCS management 
plans and elsewhere, and this data has been made available to CCC. So I have avoided 
duplicating effort by re-surveying crops or boundaries but instead concentrated on an 
analysis of the potential of the land, also looking back to its past use. 

                                                 
1 Note that there are two main spellings in use: Salachary which is the name used on the old OS 
maps and has meaning connected with old shielings on the land � see discussion below; and 
Sallachry which is easier to say but not accurate. I suggest that the old name be used in future � 
it seems to mean literally: the �willow shielings�. 
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NW block � X. 
The land NW of the Salachry cottage grazings is composed of rocky knolls and at least 
part of it is highly scenic, especially when the remaining crops which FCS intend to fell 
are removed by cablecrane winch during the next year. The area contains the only 
significant native woodland on the estate along the Bealach Mor, which will have room to 
expand after felling.  
 

I inspected the cluster of archaeology at 
the west end of this block and while it is 
fascinating it does not point the way to 
abandoned settlements of the 19th C sort 
which lie alongside land which could be 
restored for small-holdings. These 
remains seem to be much older, including 
cup marks, or on very marginal sites. For 
example the field that the �clearance 
cairn�2 must have taken the stones from is 
so small as to hardly be discernible. The 
ruined settlement building looks to be of a 
very early type. However the stumps of 

the felled plantation are of course masking previous land-use in this area (photo to left).  
 
I do not yet have details of these monuments as none seem to be scheduled or on the 
on-line monuments record. However I intend to find out what I can about this complex of 
archaeology and report to the community group separately. The view down to Craignish 
from the area of the monuments is outstanding and will surely be a future asset for an 
interpreted trail (photo on page 1). 
 
Lochan na Goirt is an impressive hill loch 
with high nature conservation values. 
However at present it is not easily 
accessed and is impassible along the 
southern FCS owned shore as the trees 
are planted too close to the loch-side by 
modern guidelines. The lochan nestles 
behind the high hills above the new 
access road, and is very secluded which 
adds to its conservation value. 
 
NE block - Y.  
At first sight much of the block is of the 
usual poor rocky and peaty land on which Sitka spruce thrives, but which has few other 
uses. So the whole NE corner of the block has already been felled and restocked 
successfully, and so has the roadside area. The old road west from Ford passes through 
here and will need to be protected during any future developments, along with the battle-
site and cairns in this area. Both the Roy map 1750 and the 1832 map by John 

                                                
2 This unscheduled ancient monument is shown on the FCS design Plan Key Features map. 
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Thomson3 clearly show the old road from Ford to Kintraw, which pre-dates the current 
public road. 
 

  
L: Roy 1750 map shows old road to Sallacharie      R: 1st Ed OS 6 inch map 1875 shows new public road 
  
Remaining crops are blowing on the edges as is the case throughout Salachry, since 
exposure and windthrow hazard are moderately high and the soils wet.  The crops have 
almost all been un-thinned in the past, especially north of the public road, yet growth has 
been fast. The spruce crops are tall and unstable and are starting to blow especially 
when opened up by restructuring.  There is no scope at all to retain existing mature 
crops for continuous cover forestry or for long term retentions, but some soils are 
suitable for this type of forestry in future, if restocked crops are thinned early. 
 
An area of better soils begins at the NE corner of the field, east of the burn, and contains 
areas of easier terrain just above the terrace of the burn. Spruce is growing fast on these 
soils � the YC given in the crop data for SS as an average for Cpt 6004a is 18 but 
individual stands on better soils are probably higher than this.  
 
The FCS draft letter to the District Valuer seems to rule out any housing development in 
block Y, but I wonder if the SW corner of this block (being the western half of Cpt 6004) 
could be exempted from this restriction? There is possible scope for forest croft activity 
here, though access would be needed across the burn. Alternatively this sheltered 
hollow and face especially adjacent to the burn would be a good site for new native 
woodland. The open fields themselves seem to have the most scope for siting future 
houses/crofts. 
 
Southern block - Z. 
The retained block beside the public road is as discussed under block Y above � badly 
blown and getting worse. I know that retaining older crops like this is meant to soften the 
impact of clear felling, but when they blow and spoil in this way and present tattered 
edges, one wonders if their temporary retention is indeed worthwhile. Also the forwarder 
mats and so on are now rotted and access for felling from the current road end is not so 

                                                 
3 Note that I have permission from the National Library of Scotland to reproduce images of old 
maps in my historic woodland survey reports such as this. Members of the public may inspect 
these maps online at www.nls.uk/maps 

http://www.nls.uk/maps
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easy. Otherwise felled areas have been successfully restocked with more spruce and 
the large area planted in 2003 on steep slopes in the west of the block is now well 
established.  
 

  
L: windblown crops south side of public road          R: north side of the fields behind Salachry cottage 
 
There is clear evidence that some thinning of crops was carried out perhaps in the 
1980s, with a simple chevron type thinning, possibly using the early forwarders. The 
eastern-most thinning rack is un-extracted and small piles of chainsaw cut pulpwood 
have been lying there for 20 years. Timber was extracted to the track which now stands 
above the quarry near the end of the south spur. This same track leads to the field 
systems described below. 
 
The most significant find in this block is the presence of a large area of old fields, cleared 
of stones, with ruined internal boundary earth dykes, stone walls and old access tracks, 
in much of the retained spruce area which makes up a circular block in the heart of this 
block. It comprises Cpt 6010a which is given an average YC of 14, yet some stands on 
old fields must be much more than this � real �cathedral plots�. I did not see any building 
remains yet feel that there may be some up here. It is indeed high elevation for a farm 
and yet was obviously good land in the past, probably limestone enriched. It may 
however have been used as seasonal rather than year round grazing on account of its 
high elevation. In that case there may have been shieling huts associated with the old 
fields, which can themselves be termed shielings or shieling land.  
 

  
�Cathedral plots� of spruce growing on old fields in centre of southern block, and old dykes crosing 
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Further discussion on the history of Salachry 
Interestingly Angus Martin in his book �Kintyre Country Life� (Birlinn, 1987, reprinted 
2005) says that the Gaelic for shieling is �airigh� which in English place names is usually 
�-ari� or �-ary�. For Kintyre he says that virtually all the surviving airigh names are 
attached to farms which were established by the conversion of seasonal grazing land 
into settled arable. This is surely very applicable to Salachary (the full �ary name is used 
on all the OS maps since the first edition 1875), and the main shieling land at Salachary 
may well be the fields currently under plantation in Cpt 6010a. There is also a shieling 
hut ruin just to the north of the forest at An Samhladh. 
 
The Roy map (1750) also clearly shows �Sallacharie� as a small township in the same 
position (just north of the burn which flows west to Kintraw) that the current cottage 
occupies4. Roy indicates areas of flatter land south of the township, but does not show 
fields with rig and furrow cultivation at Sallacharie , as he normally does for better arable 
fields in the valleys (as he shows for example at �Kintra� and Barbreck). The current field 
evidence does not indicate rig and furrow either. 
 
The 1st Ed OS map published in 1875 shows the modern road and the current cottage 
but no old fields south of �Salachary�. These shieling fields clearly come from a much 
older land-use pattern than that still in existence by the mid 19th C (the shieling system of 
summer transhumance was finished in most districts by the late 18thC).   
 

  
L: another earth dyke in Cpt 6010               R: restocked land in the SW corner below the field systems 
 
It seems to me that Sallacharie was a location of high level shielings used for summer 
grazings by traditional subsistence farmers from the lower ground, either ascending from 
the east at Ford, or from the west at Kintraw, Barbreck or Craignish, who gained access 
by the old road joining those settlements. This road is clearly shown on Roy 1750 and 
later on Thomson 1832, and its route east of Salachry is entirely different5 from the 
modern road which was first shown on the 1st Ed 1875 OS map. 
 
                                                 
4 Apologies for showing the wrong �Sallachry� on a slide at the public meeting � confusingly there 
is another settlement with a willow name ie Sallachy close to Carnasserie. The real Sallacharie 
on Roy 1750 excitingly has the authentic airigh name as discussed above. Also its location on 
Roy�s map is quite clear in relation to the adjacent burns. 
5 The �old road� comes across the hill from Auchindrain to Kilmore church (now Kilneuair) then to 
Ford, which of course was the first ford south of Loch Awe, then direct to Salacharie, then down 
to Kintra through the Bealach Mor. Much of this old track from Salachary to Ford still exists. 
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It may be significant that the Salachary Burn adjacent to the township flows west to 
Kintraw, and seems to link the Sallachary shielings towards the west, whereas the Allt 
Ath Mhic Mhairtein flows into the Abhainn Airidhcheoduis which flows south to Kilmartin. 
Note the clear Airidh (shieling) name attached to this latter burn. 
 
Salachary Corn Kiln 
This unscheduled ancient monument 
which lies just above the forestry access 
track fork, and is listed on the FCS key 
features map as a �walled pit (use 
unknown)� is surely connected with these 
old fields.  I think it is a corn drying kiln, 
and it has a track adjacent running south 
towards the old field system, and was 
probably used to dry the township�s grain. 
This does indicate that corn was indeed 
grown latterly on these fields, perhaps 
after the current farm was created 
probably in the early 19th C out of previous 
summer shieling land. Of course it would be a fascinating study for a historian to uncover 
more facts about this history of Salachary. I should emphasise that what I postulate in 
this report is based on limited field and map evidence only. 
 
The FCS letter to the District Valuer rules out building between this monument and the 
public road though does not say why, perhaps because of the water catchment area for 
the cottage. However despite the presence of old farming, the site (rising to 213m) is at 
rather high elevation for modern crofts to be built. Also this block of land does not have 
water running through it, being on a plateau. However the presence of the old field 
system gives this block of land fascinating potential for developing a mosaic of native 
woodland and grazed open space.  
 
Conclusions 
Field observations have highlighted the following features at Salachry which may prove 
to be assets if the community acquire this forest: 
 

 A complex of old field systems lies within the southern block at high elevation 
though is now hidden by the 1960s spruce planting. These old fields seem to be 
early traditional summer shielings which were converted to a single farm in the 
early 19th C. This land is connected to a ruined corn kiln just below.  

 
 These old fields could be left as open space in any restocking of crops, the lines 

of the old walls and banks protected during felling, and perhaps native 
woodlands or mixed woodlands could be planted on the adjacent rocky knolls as 
a mosaic. At a later date I will try to illustrate how carefully designed new native 
woods in this location could sympathetically deal with this historic landscape.  

 
 There is also scope for a much improved network of native woodlands along 

burnsides, crags and connecting to the ancient woodland in Bealach Mor.  
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 Lochan na Goirt and the burn which runs from it have been encroached on by 
planted forest for decades and there is scope to improve access and light to the 
loch, but conservation advice would need to be taken on the best way to carry 
out any tree felling here. 

 
 The complex of archaeological features at Salachry especially north of Bealach 

Mor is significant and would be interesting for interpretation and for viewpoints on 
any future trail. The history is also significant, and if I am right clearly indicates a 
history of transhumance agriculture which has been forgotten for over 200 years 
and which, if researched properly, would give a good story for future trails and 
interpretation. 

 
 Salachary Forest is highly suitable for the sort of activities that Craignish 

community young people are asking for, eg camping, mountain bike tracks, 
nature study, music and artistic events, a sculpture trail, and so on. But the forest 
has the problem of being slightly remote from the village, and transport would be 
needed to get there. Perhaps a safe cycle path could be developed to link the 
community with its forest?  

 
 In any case there is the interesting historic linkage whereby Salachary seems to 

have been mainly a summer dwelling place and people moved up there 
seasonally. Maybe that is how it could serve the community in future � near, but 
not in Ardfern itself � a place to travel to.  

 
 A name for the project was asked for at the public meeting, and might I suggest a 

hint to the old shielings (after some further research) by calling it �The Willow 
Shielings of Craignish� (in English), or Salacharie (in anglised Gaelic) as used in 
1750, or whatever is the correct Gaelic � something like Sealach Airidh?  

 
PRQ 
2.7.08 (revised 23.7.08) 
 
 
Peter Quelch Woodland Services 
6, Glengilp 
Ardrishaig 
Argyll 
PA30 8HT 
Tel        01546 602067 
Mob      07899 858 855 
Email    peter.quelch@btinternet.com 
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Photo 1: Area X, looking down to Loch Craignish and Ardfern. Brash in the 
foreground is from a recent clear-fell. Vegetation has yet to recolonise the 
ground. The conifers to the left are due to be felled by FCS in 2008. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo 2: a typical clear-fell site in area X. The ground is being colonised by 
rushes and other field layer vegetation and the brash is rotting. The site has 
been replanted with Sitka spruce. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo 3: In the Bealach Mor is a small ravine containing  species-rich native 
woodland. 
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Photo 4: Windblow on the edge of  a stand of mature timber. Localised areas 
of windblow occur in all three forest areas.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo 5: Lochan na Goirt. The lochan contains a good range of aquatic 
plants. Conifers have been planted up to the loch-side.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo 6: One of many small pools along the Allt Ath MhicMhairtein. The 
burn is small but supports a good range of burn-side and aquatic flora.  


